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MARITIME SECURITY - INCLUDING PRIVATE
ARMED GUARDS ISO 28000 WITH ISO 28007-1:2015

WHY CHOOSE MSS GLOBAL?

« We are a client focused accredited Certification Body
that has unparalleled security sector experience;

« We are not a ‘generic' Certification Body;

« Our assessment is efficient and effective — we
understand your challenges, and talk your language.

« As operators who are borne of and understand
your enterprize wide risks, we have unparalleled
international knowledge to support your certification.

« MSS Global are on the UK committee for the
development of a number of international standards.

» Value for money investment: initial certification lasts
for 3 years subject to annual surveillance, enabling
you to bid for contracts where this standard is a
conditional requirement.

Contact info@mssglobal.com to help you

achieve certification. We can give you an understanding,
provide you with gap analysis, and point you in the

right direction.

THE BENEFITS OF ISO 28007-1:2015
CERTIFICATION

« As a Private Maritime Security Company (PMSC),
certification to ISO 28000 with ISO 28007 provides a
credible and comprehensive means of demonstrating
effective Corporate Governance — from Board level,
to physical delivery;

« The standards cover every key aspect of the way a
PMSC does it's business; certification by MSS Global,
as an internationally accredited, respected, qualified
and independent expert reinforces your credibility
and helps you protect your reputation;

« It de-risks the security service offering for clients,
helps them protect their reputation, enhances their
likelihood of operational success, and reduces their
internal audit and due diligence burden;

« The combination of ISO 28000 with ISO 28007 are
unlike any other standards; certification provides
clients, governments and agencies with assurance
that the highest level of performance is enshrined;

+ You are able to demonstrate sustained performance
through an enduring programme of external audit;
certification is a value for money ‘assurance’
investment.

info@mssglobal.com / www.mssglobal.com



THE CONTINUOUS IMPROVEMENT PROCESS: ASSURANCE THROUGH PERFORMANCE

Provide guidance on expectations
Questionnaire Review —assess size of
task and readiness for audit;

Due Diligence;

Risk Assessment.

Initial
Certification Pre
Assessment

Stage 1
Of Initial
Certification

Review Management System ‘design’;
Look at structure, policies, objectives,
regulatory requirements;

Review how company establishes
processes to deliver and control;
Joint planning for Stage 2.

ISO 28007-1:2015 — KEY POINTS TO CONSIDER

« A Supply Chain Security Management System (SCSMS)
— with a risk based approach at its heart.

« If you already have ISO 9001 accredited certification
then you are well on the route to success;

» |SO 28007 builds on ISO 28000 to help you design and
implement your maritime security related management
controls — including deploying armed guards;

« IS0 28007 cover key aspects of supply chain risk
management; they place a strong onus on you as a
security service provider to identify upon who and how
your operation impacts, and who impacts you - from
clients, to regulations and legal governance (for both you
as a company, and those you deploy on task), through
to employees and subcontractors (including selection,
training and on-going competence), and include
consideration of the UN Guiding Principles on Business
and Human Rights;

« They encompass core security and supporting business
functions, and your supply chain;

« Like any effective management control system, ISO
28007 need to be driven by the senior management
team, and resourced.

« IS0 28007 is not a 'tick box' standard.
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Assess 'effectiveness’ of deployment &
implementation of the Management System;
Does it work the way it's designed?

Gain evidence through interviews,
observation, records review and documents.

Stage 2
Of Initial
Certification

Review previous 3 years.
Assess where company
are and want to go during
the next 3 years.

Maintained assurance;

Supporting continual improvement;

At least annually (performance dependant);
Around 1/3 the size of the initial assessment.

HOW MSS GLOBAL CAN SUPPORT YOU

* We can help if you are unsure of the preparation
required to achieve certification. We can give you an
understanding, provide you with gap analysis, and point
you in the right direction.

*  We also offer education packages* to help you gain the
most value from introducing the system.

MSSGLOBAL

Contact us now for an application questionnaire for
accredited certification; we can then provide you with
free, no-obligation, estimate:

info@mssglobal.com
www.mssglobal.com

*MSS Global is not a consultancy. The education package focuses on a risk
based approach to management systems, internal auditing, and interprets
this for ISO 28007 at your location or elsewhere.



